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MERO ASDUE FORe  ZCAVS Yembers
Executive
ALY

SURSEOT Intirates Division

l. The IX'I 18 opposed to setting up in CIA a 100%
tstinaies Divislon either splitting CKE in two, (1) an
tatinates Dlvision and (2) & Reporte iivision, or setting
up within CRE a new Division, Cffice, branch, or (roup
whiolly devoted to ":stinmates,”

2o lie thinks the best estlmates can ve shiained
from oranch Chiefs thoroughly familimr with their districts,
who can elt part time as !‘stisators and the rest of the
tine as ieportars.

3. The ICI also thirks 1t would be a yood idea to
have this group meeting to create “estinates" while sitting
in such a capacit;, called an istimates Soard, or Group,

a anything, to show that part of thaér duties are directed
to Letinates, 25X1AYa

PRESCOTT CHILIS
Chief, ICAPS
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